
  

      
 
 

 
TITLE OF REPORT:  Annual Work Programme 2022-23 

  
REPORT OF:             Sheena Ramsey, Chief Executive 

Mike Barker, Strategic Director, Corporate Services 

& Governance 

______________________________________________________________________ 
Summary 

 
This report is set out in two parts. The first part highlights how the work of this Committee 

has helped influence / shape the development of decision making / performance 
improvement work during 2021-22 and the second part details the development of the 

work programme for Overview and Scrutiny Committees (OSCs) and sets out the 
provisional work programme for the Corporate Resources OSC for the municipal year 
2022 -23. 

________________________________________________________________________ 
 
Annual Review 
 

1. As a result of the continued uncertainties arising in relation to the Covid -19 

pandemic, along with the pressures on services that this brought and having regard to 
the Council’s approach to the development of a new performance framework, a more 

flexible approach continued to be adopted for scrutiny during 2021-22.  
 

2. This approach recognised the demands on services and the Council as a whole but, 

at the same time ensured that we have been meeting our statutory obligations to 
provide an effective scrutiny function and scrutiny has concentrated on delivering 

work that is of genuine value and relevance to the work of the wider Council. 
 

3. During 2021-22 the work of this OSC was refocused on the current Covid-19 related 

priorities and the impacts of that alongside a small number of other priority issues for 
the Council / partners. This involved the OSC feeding into /shaping the development 

of the revised Corporate Commissioning and Procurement Strategy 2021/22 -2026/27 
which was circulated to partners and stakeholders for approval and then approved by 
OSC for consideration and approval by Cabinet.  

 
4. It also involved the OSC giving feedback to service areas in relation to the work 

carried out on Budget Savings Delivery for 2021/22; the position in relation to the Old 
Town Hall Quarter; the impacts of Brexit and the situation in Russia and Ukraine as 
well as the proposed new approach to Social Value and the Gateshead District 

Energy Scheme and 5 Year Business Plan. In the latter two cases, the OSC 
specifically supporting that all procurements exceeding 100k are incorporated into the 

Gateshead Social Value Toolkit with a default weighting of 20% unless otherwise 
approved by the Service Director Corporate Commissioning and Procurement and a 
wider consultation on the proposed approach to Social Value and that the green 

agenda and planning for the use of renewable energy be factored into the new 
Performance Framework.  

 

CORPORATE RESOURCES  
OVERVIEW AND SCRUTINY 

COMMITTEE 

13 June 2022 

 



  

5. It also involved the OSC scrutinising end of year performance for 2021-22 as it relates 
to those areas covered in the remit of this Committee and helping to shape the 
ongoing development of the Council’s new Performance Framework.  

 
 
Development of 2022-23 Work Programme 

 

6. Every year each Overview and Scrutiny Committee draws up a work programme 

based on the Council’s policy framework which is then agreed by the Council as part 
of the policy planning process. 

 
7. The Committee’s work programme is a rolling programme which sets the agenda for 

its meetings. It is the means by which it can address the interests of the local 

community, focus on improving services and seek to reduce inequalities in service 
provision and access to services. 

 
8. This year, given the Government’s position in relation to the easing of restrictions 

nationally with regard to the Covid 19 pandemic and the ongoing move from a 

pandemic to an endemic situation it is proposed to move back to “business as usual” 
for the Council’s Overview and Scrutiny Committees and a full programme of 

meetings for each OSC for 2022-23. 
 

9. With this in mind, OSC members have been involved in shaping the focus of the work 

of specific OSCs via email and provided with an opportunity to comment on the 
emerging themes at the scheduled April 2021 OSC meetings. The emerging themes 

have taken account of the need to support the Council’s Thrive agenda and add 
value, taking account of the five priority areas outlined in the budget consultation; the 
development of the Council’s new Performance Framework; the Gateshead Strategic 

Needs Assessment and the Council’s Health and Wellbeing Strategy. 
 

10. Subsequently, in line with usual practice, partner organisations have been consulted 
on the themes and have indicated that they are supportive of the emerging themes 
overall. Partners have also put forward some suggested areas for scrutiny for specific 

OSCs as set out in Appendix 2 to the report 
 

11. The attached provisional work programme (Appendix 1) has therefore taken account 
of the following:-  

 

 The New Performance Framework 

 The Thrive agenda and partnership work generally 

 The Gateshead Strategic Needs Assessment 
 The Council’s Health and Wellbeing Strategy 

 The five priority areas outlined in the budget consultation 

 Current issues referred to Committees 

 

12. The work programme remains provisional as  
 Cabinet has not had the opportunity to fully review its work programme and it 

may wish to refer further issues to Overview and Scrutiny Committees for 

further consideration. 
 It does not take account of new policy issues which may be identified during 

the year, which Cabinet may wish to refer to Overview and Scrutiny; and 



  

 It does not include issues identified by members of committees on an ongoing 
basis during the year as a result of scrutiny decisions, call in and councillor call 
for action. 

 
 

Recommendations 
 

13. The Committee is asked to:- 
a) Note the information contained in the annual review and provide any comments. 

b) Endorse the Overview and Scrutiny Committee’s provisional work programme for 
2022 -23 attached at Appendix 1, subject to any amendments arising from 

consideration of Appendix 2, and refer it to Council on 21 July 2022 for agreement. 
c) Note that further reports will be brought to the Committee to identify any additional 

issues which the Committee may be asked to consider. 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

Contact:     Angela Frisby                            Ext:     2138 

 


